Discussion after the meeting
Nov 8, 2011

We discussed raising the dues for 2012. It was decided to try one more year at these prices with
some additional incentives to increase our membership.

1 — Offer multi-month payments from January to May — must be paid in full to join league.

2 —Members will get a guest card with 10 punches available for them to use when they have
guests in town. The guest would pay 'z price green fees.

3 — Offer a 2 year membership at 60% of the dues. This would benefit the younger members
that have children in sporting activities the first part of the summer. We would also allow this
group to pay green fees during the early summer.

Karen will add these items to the invoices that will be sent out in December. She will also add:

As you all know, everything is getting more and more expensive. If we do not get more support
from members for the club activities and at the bar, we will need to increase the dues and/or
implement a clubhouse assessment.

Karen will also add an extra page to the invoices listing all the events on our calendar and the
instructions: If you have a preference for committees, please place an X by the event you'd like
to help with. You can return this signed form to the country club before February. After February,
everyone is fair game and the board will arbitrarily place you on a committee!

Labor Day Committee will be 2 days instead of the whole day!



